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Introduction 
Happy Home
	 Any business is founded on the principle of sustainability and profit generation, and so is Happy Homes. Happy homes are a business idea whose area of operation is services installation to homes and business computers and set up of peripheral devices.  To achieve the concept of a "happy home," connectivity is key. In our happy home package, we intend to make the operations of both homes and businesses easy and safe for the owners. We intent to combine computers, smart TV, phone, and smart home technology along with computer control and monitoring of in-duct virus prevention.
	In any business, pricing of the services is a key determinant to the business's failure or success. At happy homes, we have set the price of our complete package to 3200 dollars per year. The price target has been achieved after carefully analyzing the pricing factors such as pricing objective, product cost, extend of competition in the market, customer demand, utility, government and legal regulation, and marketing methods.
	Happy Home intends to sell its services to business centers and homes. In the business centers, connectivity is key. This is because information should be tracked from one department to another. The connectivity eases the management burden. With Happy Home services, customers in any business premise will be able to access the benefits once they login into their mobile devices. In the comfortable homes package, CCTV connectivity is included. The CCTV will help in monitoring all the activities and for security reasons.
	Commitment to customer needs is our driving force. Once we connect with our clients, professionalism and expertise will be our number one priority. At happy homes, the customer care services would be running twenty-four hours a day to ensure that customers see their money value. For high-quality service delivery, comfortable homes plan to recruit expertise in Information and Technology and train other subordinate employees, including customer care staff and technicians. The main aim of acquiring the best-trained staff and retraining our staff on emerging technology is to be ahead of other companies offering similar services. In any business, the services provided to the client determine whether he will purchase the product next.
	However, before any business enters the market, information must be gathered to determine whether the market environment will sustain the incoming business. Any business is doomed to fail if the market environment is no well evaluated before investing. Happy homes used the PESTEL analysis to evaluate the business environment. The PESTEL analysis examines six key microenvironmental factors in order to determine how they interact with the company (Song et al., 2017). The six elements include:
Political: this factors analyze how the government intrudes in the running of the business. In particular, this factor revolves around taxation, tariffs, regulations, elections, and political stability.
Social: society and culture have a great impact on the success of any business. The services offered by a company must be acceptable and welcomed by the community.
Economic: this factor deals with interest rates, employment, and inflation.
Technological: for any business prosperity embracing technological changes keeps it ahead of the other competitors.
Environmental: climate change, air quality, and natural disasters are some of the factors considered where analyzing the business environment.
Legal: legal factors include customer protection laws, safety, health policies, discrimination laws, piracy, and copyright laws.
	Like any other starting business, finance is the main challenge in happy homes. To run all the costs in the business, happy Home intends to acquire a bank loan. The bank loan is approximated to be 1000000 	US dollars.  The amount is intended to cover the legal fell, purchase the equipment, buy the intellectual property, fully pay the workers for the first year before the business starts to realize a profit. Upon its establishment, happy homes projects to reach 12000 customers in one year. With 3200 dollars as the projected price per complete installation package, the company will generate enough capital to pay the workers and the loan interest for five years.  By the end of the fifth year, Happy homes will generate enough profit to run all its operating costs. Within the first year of its operation, happy families are expected to gain 500,000 US dollars after taxation. After careful analysis of the business environment, source of finance, and other logistics, happy Home is ready to venture into the market.
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